A. INTRODUCTION - ACCESS4ALL project
ACESS4ALL (http://access4allproject.eu) is an international project supported by European Union and focused on enabling the
development and exchange of policies and practices aimed to improve access to and success in Higher Education. The aim of
ACCESS4ALL is to promote the educational and social inclusion of under-represented groups as well as of non-traditional learners.
There are 4 specific objectives:
• to establish a map of the institutional policies for attending to under-represented groups in relation to academic access
and success
• to establish guidelines to be implemented by higher education organizations to promote initiatives aimed to encourage
the access and successful development of students who are under-represented in universities
• to co-create strategies and measures promoting the access, continuation (and success) of vulnerable students and
non-traditional learners at university
• to create a laboratory for the creation of innovative and flexible strategies in order to promote the commitment of
Higher Education institutions to the most vulnerable student groups
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B. ACCESS4ALL TOOLKIT
Access4All toolkit is a set of instruments that aims to help HEIs in assessing and developing inclusion component of the strategic
plan. The Access4Alll toolkit includes four instruments:
A4A – Good Practices (https://access4allproject.eu/bestpractices). The aim of this project output is to identify, collect,
and share good practices for improving access, retention, and success in Higher Education for vulnerable groups and nontraditional learners. A template has been created for collecting and sharing good practices.
A4A – Self-assessment Tool (https://access4allproject.eu/institutions). A4A self-assessment tool has been developed
for Higher Education Institutions (HEI) (e.g., universities, polytechnics, etc.) to explore and improve their innovative and inclusive
policies. The main goal of this self-assessment report that the tools produces, is to help an HEI to identify its current situation and
explore feasible areas of development.
A4A – Pyramid Inclusion Model (https://access4allproject.eu/pyramid-inclusion-model). The A4A ‘Pyramid Inclusion
Model’ has been constructed to help key stakeholders within HEIs develop strategies and plans for widening access to higher
education for students from under-represented groups, increasing inclusive practices and ensuring success for all students. It is an
interactive and dynamic model that allows institutional stakeholders to consider their current context and circumstances in relation
to inclusion and provides helpful prompts for reflection on key development goals and positive action that can be taken. The
‘Pyramid Inclusion Model’ is linked to the Bank of Good Practices (IO2), where a myriad of examples from institutions across all the
countries are explained in detail. It is also linked to the A4A Self-Assessment Tool (IO3), which enables institutions to complete an
audit of the institutional culture and current practices.
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A4A – Training Programme. The purpose of the training programme is to give participants from HEIs knowledge and skills
to use the other three tools developed in order to implement a strategic plan for inclusion.
C. TRAINING PROGRAMME
Why the training should be considered in your HEI?
Together with the other A4A tools, the A4A training programme could help your HEI in improving the access to and continuation and
success in Higher Education for under-represented groups and non-traditional learners (i.e. part-time students, those with
demanding family responsibilities, adult learners), young people from marginal or disadvantaged groups (i.e. immigrants, Roma,
young people affected by the financial crisis).
When should it take place?
When your HEI decides or needs to redefine its institutional strategic plans and needs analysis tools that can support a real
identification of needs and ways in which changes could be implemented, to identify priority areas for development.
How should it be implemented and who might be involved?
The training is aimed at all stakeholders in HEIs in order to have a wider and clearer imagine of the needs of each stakeholder
management staff, administrative heads, academic staff, policy makers, students) and as it will be described next, the structure is
quite flexible, including both face to face and online courses.

Purpose: To give participants basic knowledge, skills and tools to develop and implement a strategic plan for inclusion.
Participants: 8-10 stakeholders per country (management staff, administrative heads, academic staff, policy makers, students).
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Timeframe: 2 Modules of 8 days each which include both face to face workshops and online activities.

WORKSHOPS

PURPOSE

TIMEFRAME

ONLINE/

RESOURCES

FACE TO FACE
MODULE 1
WP1: Context and
description/explanation
of the project

To get participants acquainted with
the context and the results of the
project so far

2 days

WP2: Institutional
strategic plan

To analyze own strategic plan:

1 day

Online

1 day

Face to face

-

-

Identify critical situations
encountered and how they
were dealt with
Analyze good practices
Identify in own strategic plan
the elements concerning
inclusion

Online

ppt about the project, IO1,
IO2 (annex 2)
Briefing Papers
(https://access4allproject.eu
/reports)

This document has been produced with the financial assistance of the European Union (Erasmus + Programme), through the project “ACCESS4ALL –
Laboratory for Policies and Practices of Social Development in Higher Education” (Ref. 2015-1-ES01-KA203-015970 The
contents of this document are under the sole responsibility of the authors and under no circumstances can be considered as reflecting the position
of the European Union.

Own strategic plan, good
practice template

4

WP3: Self-assessment
tool (I)

To get acquainted with the selfassessment tool

1 day

Online

Self-assessment tool

Self-assessment tool (II)

To discuss and explain the
dimensions and factors included in
the self-assessment tool

1 day

Face to face

Self-assessment tool

Self-assessment tool (III)

To fill in the self-assessment tool

2 days

Online

Self-assessment tool

Tutorial
(https://access4allproject.eu
/public/media/doc/2018062
2_tutorial-for-access-anduse-of-the-institutional-selfassessment-tool.pdf)

MODULE 2
WP 4: Results and
aspirations

WP5: Develop strategic
plan for inclusion

To analyze the results and identify
aspirations (What do we want?)

To introduce identified
changes/actions for inclusion in the
strategic plan

Results/ Organizational
profile output
1 day

Face to face

3 days

Online

1 day

Face to face
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WP6: Evaluation

To identify how to evaluate the
changes/actions implemented

3 days

Online

Monitoring sheet for the
strategic plan (annex 3).

To develop methods etcetera
MODULE 1
WP1: Context and description/explanation of the project
Purpose: To get participants acquainted with the context and the results of the project so far.
Objectives
-

To introduce participants to ACCESSS4ALL project, its benefits and limitations, including the objectives of the sequential
workshops;
To provide participants with an opportunity to become familiar with the Report of the different understandings of vulnerable
groups and non-traditional students in Europe;
To provide participants with an opportunity to become familiar with the Bank of Good Practices;
To provide an opportunity for dialogue and debate based on the Report of the different understandings of vulnerable groups
and non-traditional students in Europe and the Bank of Good Practices;
To explore/identify strategies to disseminate the two documents among colleagues and other interested stakeholders;
To make the participants aware of the wider network and community of practitioners.
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Expected outcomes
The expected outcomes of the online meetings are:
-

Participants will become familiar with ACESS4ALL and understand how it can help them with developing a more inclusive
approach within their areas of responsibility;
Participants will be able to discuss and debate the areas of the two documents and feel able to priorities areas for action for
their areas of responsibility;
Participants will be able to identify strategies to ensure the dissemination among colleagues and other interested
stakeholders.

Resources
-

Power point presentation about general aspects of the ACESS4ALL project;
Power point presentation about the aim of the Report of the different understandings of vulnerable groups and non-traditional
students in Europe;
The Report of the different understandings of vulnerable groups and non-traditional students in Europe;
Power point presentation about the aim of the Bank of good practices;
Bank of Good Practices Publication made available for participants by accessing the project website.

Participants
-

Invitees can be from a single institution, or from multiple institutions and can be university managers and senior leaders with
responsibility for students or the social dimension of university life, academic staff, non-academic staff, students and
students’ representatives.
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Proposal for the agenda/ suggestions on how to use materials
1st DAY SESSION

TIME FRAMEWORK –

NOTES

ONLINE MEETING
9:00

A welcome and introduction including logistics for the
day, introducing facilitator and agenda, introductions
and individual objectives and ground rules

Introduction to Access4all – Laboratory for
Policies and Practices of Social Development in
Higher
Education
project
and
overall
presentation of the objectives of the workshop

9:15 – 10.00

A presentation on the use of the Access4all project,
its structure, partners and its aims and objectives

Break

10:30 – 11:00

Presentation of the results related to the O1:
Report of the different understandings of
vulnerable groups and non-traditional students
in Europe

11:00 – 13:00

Introduction

A presentation of the results with a focus on a
European Report of the different understandings of
vulnerable groups and non-traditional students in
Europe that was published within the project. It aims
at mapping the vulnerable groups and non-traditional
students: This activity gives an overview of different
definitions and understandings of “non-traditional
students” in European Higher Education.
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Lunch break

13.00 – 14.30

Individual working session on the Report of the
different understandings of vulnerable groups
and non-traditional students in Europe

14:30 – 15:30

The participants will go through the report and
identify ways to disseminate the report amongst their
colleagues within the academic sector and other
stakeholders interested.
Another main interest will focus on providing ideas,
comments and suggestions on how to this report
could help educational institutions to better
understand the “non-traditional students” based on
the examples provided.

Closing session - Final questions – the way
forward

15:30 – 16.00

A facilitated discussion on how the participants would
like to move forward.
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2ND DAY SESSION

TIME FRAMEWORK –

NOTES

ONLINE MEETING
Introduction

9:00 – 9:15

Presentation on the aims of the Bank of Good 9:15 – 10.00
Practices
Break

A welcome and introduction including logistics for the
day, introducing facilitator and agenda, introductions
and individual objectives and ground rules
A presentation on the Bank of Good Practices and
how to access it using the project website

10:00 – 10:30

Individual study time in order to get acquainted 10:30 – 11:30
with the Bank of Good Practices

The output from this session will predominantly draw
on the bank of good practices in order to focus on
outlining recommendations for a strategic plan based
on the knowledge gathered about successful policies
and strategies (related to educational, economic,
social and technological accessibility issues, among
others) in different higher education systems across
Europe.

Individual study time with the purpose of finding 11:30 - 13:30
ways to make use of the Bank of Good
Practices

All the examples from the bank of good practices are
analyzed by participants focusing on ways/strategies
learned from this bank of good practices presented
by other HE institutions and how they can be
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implemented within the participants own institutions.
Lunch break

13.30 – 14.30

Online Group activity among participants from 14:30 – 15:30
the same institution

All participants must prepare a short presentation
about their institution`s strategic plan that they will
present during the next online meeting.

Closing session - Final questions – the way 15:30 – 16.00
forward

A facilitated discussion on how the participants would
like to move forward.

MODULE 1
WP2: Institutional strategic plan
Purpose:
1. To analyze own strategic plan
2. To get acquainted with the ACCESS4ALL strategic planning tools
3. To start developing a new strategic plan
Objectives
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-

To analyze own strategic plan based on identifying critical situations encountered and how the strategic plan was used in
order to deal with the concrete situation
To analyze good practices that triggered the development of the institution strategic plan
To identify in own strategic plan the elements regarding the inclusion of all students
To identify how can the ACCESS4ALL Strategy Planning Tool - The Pyramid Inclusion Model help them improve their own
institutional strategic plan.

Expected outcomes
The expected outcomes of the online meetings are:
-

To (re-)introduce participants to ACESS4ALL, its benefits and limitations
Participants understand the concept of strategic plan and how this relates to their own institution
Participants understand how to interpret data and are aware of its limitations using their institutions ‘strategic plan
Participants discuss what the institutions ‘strategic plan can tell them about their own organizations
Participants understand the concept of the ACCESS4ALL Strategy Planning - The Pyramid Inclusion Model and how this can
relates to their own institution
Participants have identified priority areas for development based on the key questions provided and can articulate ideas for
how to improve these areas at their institution, including allocated resources

Resources
-

Presentation of the structure of a Strategic Plan developed during the project (ACCESS4ALL Strategy Planning - The
Pyramid Inclusion Model)
Worksheet containing the key questions which guide the model for all HEIs (presented in Annex 1).
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Participants
-

Invitees can be from a single institution, or from multiple institutions and can be university managers with responsiblity for the
social dimension and student experience, academic staff, non-academic staff and student’s representatives.

Proposal for the agenda/ suggestions on how to use materials
1st DAY SESSION

TIME FRAMEWORK – NOTES
ONLINE MEETING

Introduction

Participants` presentation about
institutional strategic plan of HEI
Break

9:00

the 9:15 – 10.30

A welcome and introduction including logistics for the day,
introducing facilitator and agenda, introductions and
individual objectives and ground rules
All participants will briefly present the aim and the main
aspects presented in strategic plan.

10:30 – 11:00

Individual study time on finding core 11:00 – 13:00
aspects and differences among the
strategic plans from different universities

The participants will identify core aspects and differences
among the strategic plans from different universities. It will be
a good opportunity to analyze different perspectives towards
the strategic plan and will can help improve the present HEI`s
strategic plan.
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Lunch Break

13.00 – 14.00

Presentation of the structure of a Strategic 14:00 – 15:00
Plan developed during the project
(ACCESS4ALL Strategy Planning - The
Pyramid Inclusion Model)

The ACCESS4ALL ‘Pyramid Inclusion Model’ has been
constructed to help key stakeholders within higher education
institutions (HEIs) develop strategies and plans for widening
access to higher education for students from underrepresented groups, increasing inclusive practices and
ensuring success for all students. It is an interactive and
dynamic model that allows institutional stakeholders to
consider their current context and circumstances in relation
to inclusion and provides helpful prompts for reflection on key
development goals and positive action that can be taken.

Individual study time with the aim of
analyzing and comparing the ACESS4ALL
proposal regarding the strategic plan and
each participant` institutional strategic
plan.

The participants will work on finding core aspects and
differences among the ACESS4ALL strategic plan and the
other strategic plans from different universities regarding the
aims and structure.

Closing session - Final questions – the 16:00 – 16.15
way forward

A facilitated discussion on how the participants would like to
move forward.

This document has been produced with the financial assistance of the European Union (Erasmus + Programme), through the project “ACCESS4ALL –
Laboratory for Policies and Practices of Social Development in Higher Education” (Ref. 2015-1-ES01-KA203-015970 The
contents of this document are under the sole responsibility of the authors and under no circumstances can be considered as reflecting the position
of the European Union.

1
4

2nd DAY SESSION

TIME FRAMEWORK – NOTES
FACE
TO
MEETING

FACE

Introduction

9:00 – 9:15

A welcome and introduction including logistics for the day,
introducing facilitator and agenda, introductions and
individual objectives and ground rules

Ice breaker activity

9:15 – 9.30

Five of Anything Ice Breaker - Steps
1. Divide the meeting participants into groups of four or
five people by having them number off.
2. Tell the newly formed groups that their assignment is
to share with the members of their group their five
cities they'd most like to visit.
3. Tell the groups that one person must take notes and
be ready to share the highlights of their group
discussion with the whole group upon completion of
the assignment.
4. Debrief the team building ice breaker by asking for a
volunteer to read their list of five of anything. Then,
ask each group to share their whole list with the whole
group.
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Workshop based on analysis of the key 09:30 – 11:30
questions which guide the model for all
HEIs starting from the proposal in Annex
1.

Coffee break and networking

1. Environment - what do we have (including context,
policies, practices, stakeholders and resources)?
2. Aspirations - what do we want (what are our
aspirations as an HEI for inclusion)?
3. Evaluation - how will we evaluate our activities and
practices?

11:30 – 13:30

Working session on improving the
strategic plan based on the examples
provide in the previous sessions (I)

Lunch Break

There are key questions which guide the model for all HEIs
to consider as follows:

Starting from critical situations encountered within
universities and the examples provides such as the
ACCESS4ALL Strategy Planning - The Pyramid Inclusion
Model and other HEi`s strategic plan, participants must work
on developing a revised strategic plan that will contain
concrete elements relating to the inclusion of students.
13.30 – 14.30

Working session on improving the 14:30 – 15:30
strategic plan based on the examples
provide in the previous sessions (II)

Presenting and debating on the renewed strategic plan they
have worked on the previous session.
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Closing session - Final questions – the 15:30 – 16.00
way forward

A facilitated discussion on how the participants would like to
move forward.
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MODULE 1
WP3: Self-assessment tool I
Purpose: to get acquainted with the self-assessment tool
Objectives
-

To provide participants with an opportunity to become familiar with the ACCESS4ALL Self-assessment tool - Mapping the
dimensions of the ACCESS4ALL HEI
To provide an opportunity for dialogue and debate based on the ACCESS4ALL Self-assessment tool - Mapping the
dimensions of the ACCESS4ALL HEI
To explore/identify strategies to disseminate the two documents among colleagues and other interested stakeholders;
To make the participants aware of the wider network and community of practitioners.

Expected outcomes
The expected outcomes of the online meetings are:
-

To (re-)introduce participants to ACESS4ALL, its benefits and limitations
Participants will understand the concept of the ACCESS4ALL Self-assessment tool - Mapping the dimensions of the
ACCESS4ALL HEI
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-

Participants will understand how to interpret data and are aware of its limitations using the ACCESS4ALL Self-assessment
tool - Mapping of dimensions of the ACCESS4ALL HEI

Resources
-

Presentation of the ACCESS4ALL Self-assessment tool - Mapping of dimensions of the ACCESS4ALL HEI

Participants
-

Invitees can be from a single institution, or from multiple institutions and can be university managers with responsibility for
the social dimension and student experience, academic staff, non-academic staff and student’s representatives.

Proposal for the agenda/ suggestions on how to use materials
1st DAY SESSION

TIME FRAMEWORK –

NOTES

ONLINE MEETING
Introduction

9:00

Presentation of the main aim of the 9:15 – 10.00
ACCESS4ALL Self-assessment tool Mapping of dimensions of the ACCESS4ALL

A welcome and introduction including logistics for the
day, introducing facilitator and agenda, introductions and
individual objectives and ground rules
A ppt presentation on the general aspects of the
ACCESS4ALL Self-assessment tool
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tool for the HEI
BREAK

10:30 – 11:00

Presentation of the purpose and structure of 11:00 – 13:00
the ACCESS4ALL Self-assessment tool Mapping of dimensions of the ACCESS4ALL
tool for the HEI
LUNCH BREAK

A ppt presentation of the purpose and structure of the
ACCESS4ALL Self-assessment tool

13.00 – 14.30

Presentation of the key stakeholders that can 14:30 – 15:30
assist the dissemination process highlighting
the relevance and the use of the
ACCESS4ALL Self-assessment tool Mapping of dimensions of the ACCESS4ALL
tool for the HE

A ppt presentation of who are the key stakeholders
within universities that can help at the dissemination
process, highlighting the relevance and the use of the of
the ACCESS4ALL Self-assessment tool

Closing session - Final questions – the 15:30 – 16.00
way forward

A facilitated discussion on how the participants would like
to move forward.
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MODULE 1
WP3: Self-assessment tool II
Purpose: to discuss and explain the dimensions and factors included in the ACCESS4ALL Self-assessment tool
Objectives
-

To provide participants with an opportunity to become (re)acquainted with the ACCESS4ALL Self-assessment tool - Mapping
of dimensions of the ACCESS4ALL HEI;
To provide an opportunity for dialogue and debate based on the ACCESS4ALL Self-assessment tool - Mapping of
dimensions of the ACCESS4ALL HEI;
To analyze the dimensions and factors included in the ACCESS4ALL Self-assessment tool;
To provide an opportunity for dialogue and debate based on the dimensions and factors included in the self-assessment tool;
To identify how the ACCESS4ALL Self-assessment tool can help them improve their own institutions` development;
To explore/identify strategies to disseminate the ACCESS4ALL Self-assessment tool among colleagues and other interested
stakeholders;
To make the participants aware of the wider network and community of practitioners.

Expected outcomes
The expected outcomes of the online meetings are:

This document has been produced with the financial assistance of the European Union (Erasmus + Programme), through the project “ACCESS4ALL –
Laboratory for Policies and Practices of Social Development in Higher Education” (Ref. 2015-1-ES01-KA203-015970 The
contents of this document are under the sole responsibility of the authors and under no circumstances can be considered as reflecting the position
of the European Union.

2
1

-

To (re-)introduce participants to ACESS4ALL, its benefits and limitations
Participants will be able to understand the concept of the ACCESS4ALL Self-assessment tool - Mapping of dimensions of the
ACCESS4ALL HEI
Participants will be able to understand how to interpret data and are aware of its limitations using the ACCESS4ALL Selfassessment tool - Mapping of dimensions of the ACCESS4ALL HEI

-

Resources
-

Presentation of the dimensions of the ACCESS4ALL Self-assessment tool - Mapping of dimensions of the ACCESS4ALL
HEI

Participants
-

Invitees can be from a single institution, or from multiple institutions and can be university managers with responsibility for
the social dimension and student experience, academic staff, non-academic staff and student’s representatives.

Proposal for the agenda/ suggestions on how to use materials
1st DAY SESSION

TIME FRAMEWORK –

NOTES

FACE TO FACE MEETING
Introduction

9:00

A welcome and introduction including logistics for the
day, introducing facilitator and agenda, introductions
and individual objectives and ground rules
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Ice breaker

9:15 – 10.00

Ice breaker activity instruction
1.
Ask the participants to think back over their
careers and identify a moment when everything
that is great about themselves was operating in
high gear.
2.
Ask them to be prepared to share the moment
with their colleagues at their table.
3.
Tell your participants to share, at their table,
the common themes they found in the stories
shared at their table.
4.
Ask a final question you can use to debrief the
team building activity such as: How can you
create a workplace in which more of these themes
occur more often.

Presentation on the six dimensions of the 10:30 – 12:30
ACCESS4ALL Self-assessment tool
1. HEI organisational maturity
2. Institutional
culture

innovation

management

A ppt presentation of the six dimensions of the
ACCESS4ALL Self-assessment tool. The activities
aim to help a better understanding of the tool and
how can this toll can support institutional
development.
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3. Knowledge sharing
4. Inclusion shared understanding
5. Policies for inclusion
6. Actions for inclusion
Lunch Break

12:00 – 13:00

Workshop on the six dimensions of the 13.00 – 14.30
ACCESS4ALL Self-assessment tool

Analyzing in groups of 4 the six dimensions of the
ACCESS4ALL Self-assessment tool and the
proposed structure.

Debriefing activity with the aim of sharing 14:30 – 15:30
opinions, discussing ideas based on
questions from the ACCESS4ALL Selfassessment tool

Discussions on the basis of the questions within the
ACCESS4ALL Self-assessment tool in all of the six
dimensions
in
order
to
identify
possible
misunderstanding of the questions/statements.

Closing session - Final questions – the way 15:30 – 16.00
forward

A facilitated discussion on how the participants would
like to move forward.
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MODULE 1
WP3: Self-assessment tool III
Purpose: to fill in the ACCESS4ALL Self-assessment tool - Mapping of dimensions of the ACCESS4ALL HEI
Objectives
-

To provide participants with an opportunity to (re)become familiar with the ACCESS4ALL Self-assessment tool - Mapping of
dimensions of the ACCESS4ALL HEI;
To provide an opportunity for access and fill in the ACCESS4ALL Self-assessment tool - Mapping of dimensions of the
ACCESS4ALL HEI;
To identify how the ACCESS4ALL Self-assessment tool can help them improve their own institutions` development;
To explore/identify strategies to disseminate the ACCESS4ALL Self-assessment tool among colleagues and other interested
stakeholders;
To make the participants aware of the wider network and community of practitioners.

Expected outcomes
The expected outcomes of the online meetings are:
-

To (re-)introduce participants to ACESS4ALL, its benefits and limitations;
Participants understand the concept of the ACCESS4ALL Self-assessment tool - Mapping of dimensions of the
ACCESS4ALL HEI;
Participants will fill in themselves the ACCESS4ALL Self-assessment tool - Mapping of dimensions of the ACCESS4ALL HEI;
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-

Participants will be able to disseminate the information from the ACCESS4ALL Self-assessment tool - Mapping of
dimensions of the ACCESS4ALL tool for the HEI;
Participants will identify key people within their university and help other colleagues to fill in the ACCESS4ALL Selfassessment tool - Mapping of dimensions of the ACCESS4ALL tool for the HEI.

-

Resources
-

The ACCESS4ALL Self-assessment tool - Mapping of dimensions of the ACCESS4ALL for the HEI

Participants
-

Invitees can be from a single institution, or from multiple institutions and can be university managers with responsibility for
the social dimension and student experience, academic staff, non-academic staff and students’ representatives.

Suggestions for online sessions
1st Day Online Session
-

Based on the previous learning experiences with the ACCESS4ALL Self-assessment tool, participants will have to fill in the
questionnaire
Online meeting with the group and the trainer in order to discuss possible issues that have arisen during the time they have
been engaged in filling in the questionnaire

2nd Day Online Session
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-

Participants will identify key people within their institution and present to them the aim and the structure of the ACCESS4ALL
Self-assessment tool
Participants will provide support to colleagues in order to fill in the ACCESS4ALL Self-assessment tool
Participants will ensure that they have involved at least 5 key people in completing the ACCESS4ALL Self-assessment tool
Online meeting on the basis of how to properly interpret and use the data collected throughout the ACCESS4ALL Selfassessment tool - Mapping of dimensions of the ACCESS4ALL tool for the HEI
Participants will use the data collected in reshaping the internal strategic plan with concrete measurements that target the
social dimension of the HEI.
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MODULE 2
WP4: Results and aspirations
Purpose: to analyze the results and identify aspirations (what do we want)
Objectives
-

To identify how the ACCESS4ALL Self-assessment tool can help them improve their own institutions` development;
To explore how ACCESS4ALL Self-assessment tool and the organizational profile output data can be used to identify priority
areas for improvement across the six dimensions of the self-assessment tool
To help participants to recognise and strive for achievable but ambitious targets in pursuing a more inclusive HEI
To analyze the organizational profile output on the basis of all dimensions
To explore/identify strategies to discuss the organizational profile output with all colleagues and other interested
stakeholders;

Expected outcomes
-

Participants will be able to understand how to interpret data and are aware of its limitations
Participants will discuss what the tool can tell them about their own organisations
Participants will have identified priority areas for inclusion and can articulate ideas for how to improve these areas at their
institution, including allocated resources
An analysis of the organizational profile output
A list of aspirations in terms of Development Goals, Target Group, Key Activities for each dimension
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Resources
-

Organizational profile output
Description of all the dimensions
Annex 1 (Aspirations)

Participants
Invitees can be from a single institution, or from multiple institutions and can be university managers with responsibility for the
social dimension and student experience, academic staff, non-academic staff and students’ representatives.
Proposal for the agenda
1st DAY SESSION

TIME FRAMEWORK –

NOTES

FACE TO FACE MEETING
Introduction

9:00-9.15

A welcome and introduction including logistics for the
day, introducing facilitator and agenda, introductions
and individual objectives and ground rules

Ice breaker

9:15 – 10.00

Ice breaker activity – concentric circles
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Presentation
of
the
results
and 10:00 – 12:00
organizational profile output and facilitated
discussions

Lunch Break

12:00 – 13:00

Group activity to analyze the six 13.00 – 14.30
dimensions of the organizational profile
output:
1. HEI organisational maturity
2. Institutional innovation management
culture
3. Knowledge sharing

A ppt presentation of the results from different
perspectives (managers, administrators, academic staff,
students etc.) This presentation aims to identify the
various perspectives of different stakeholders in order
to identify common solutions to same problems.

Analyzing in groups of 4 the six dimensions of the
organizational profile output and identify and identify for
each Development Goals, Target Group, Key Activities
for each dimension as seen in Annex 1 (even though
we will use the same framework as in first workshops,
the purpose here is different because now we will use it
in relation to the results of the self-assessment tool)
Development
Goals

4. Shared understanding of Inclusion
5. Policies for inclusion
6. Actions for inclusion

Target
Group
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● What are your development
goals?
● What issues or problems are
you trying to solve?
● What might the challenges of
achieving these goals?
● What is the main target group
or groups?
● How will the activities change

3
0

Key
Activities

●

●
●

●
Break

things for the target group or
wider group?
What key activities for your
development
goals
are
required?
How can these activities be
actioned?
How can these be aligned,
embedded
within
current
activities?
What resources are needed
for these activities?

14.30-14.45

Debriefing activity with the aim of 14:45 – 15:30
discussing the findings for each of the six
dimensions

Discussions on the basis of the analysis made for each
team for the six dimensions and on how to connect the
results among themselves

Closing session - Final questions – the 15:30 – 16.00
way forward

A facilitated discussion on how the participants would
like to move forward, preparation for the following three
online workshops and how to use the results from this
session in order to introduce identified changes/actions
for inclusion in the strategic plan

This document has been produced with the financial assistance of the European Union (Erasmus + Programme), through the project “ACCESS4ALL –
Laboratory for Policies and Practices of Social Development in Higher Education” (Ref. 2015-1-ES01-KA203-015970 The
contents of this document are under the sole responsibility of the authors and under no circumstances can be considered as reflecting the position
of the European Union.

3
1

MODULE 2
WP5: Development of a strategic plan for inclusion
Purpose: to introduce identified changes/actions for inclusion in the strategic plan
Objectives:
-

To identify the importance and benefits of developing a more inclusive culture and environment across the participants’
institution
To encourage dialogue and sharing of experiences to develop ideas for action for implementation at the participants’
institution
To include the results from previous face to face workshop in order to introduce them in the strategic plan
To make the participants aware of the wider network and community of practitioners

Expected outcomes
-

Participants will understand the concept of the inclusive institution and how this relates to their own institution
Changes/actions will be included in the strategic plan with focus on inclusion
A motivated peer community seeking to develop collaborative projects will be established

Resources
-

Institutional strategic plan
The ACCESS4ALL ‘Pyramid Inclusion Model’
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-

Organizational profile output
Results from previous face to face workshop

Participants
-

Invitees can be from a single institution, or from multiple institutions and can be university managers with responsibility for
the social dimension and student experience, academic staff, non-academic staff and students representatives (who had
been involved in previous stages)

Suggestions for online sessions
1st Day Online Session
-

To get acquainted with the ACCESS4ALL ‘Pyramid Inclusion Model’
Online meeting with the group and the trainer in order to discuss possible misunderstandings regarding the model

2nd Day Online Session
-

Participants identify key people within their institution and present them the aim and the structure of the ACCESS4ALL
‘Pyramid Inclusion Model’
Online meeting on the basis of how to properly introduce identified changes/ action in the institutional strategic plan
Participants will use the date collected in reshaping the internal strategic plan with concrete measurements that target the
inclusion dimension of the HEI.

3rd Day Online Session
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-

Each participant/group of participants will develop a proposal for each of the six dimensions that can be integrated into the
institutional strategic plan

Proposal for the agenda (for the face to face meeting)
1st DAY SESSION

TIME FRAMEWORK –
FACE
TO
MEETING

NOTES

FACE

Introduction

9:00 - 9.15

A welcome and introduction including logistics for the day,
introducing facilitator and agenda, introductions and
individual objectives and ground rules

Ice breaker

9:15 – 9.45

Ice breaker activity

Presentation from all participants/group of 9:45 – 11.30
participants of the proposals (changes,
actions) for development of the strategic
plan for inclusion
Short discussion about proposals

11.30 -12.00

Lunch Break

12:00 – 13:00

A ppt presentation will be made for this and the aim of this
presentation is to view the different perspectives of various
stakeholders regarding the development of a strategic plan
for inclusion.
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Group activity to connect all the proposals 13.00 – 14.30
in the strategic plan and develop the
‘Pyramid Inclusion Model’

Develop the institutional strategic plan
ACCESSS4ALL ‘Pyramid Inclusion Model’

using

the

Break

14.30-14.45

Debriefing activity

14:45 – 15:30

This activity aims to discuss key challenges, including the
identification of key drivers and barriers, discuss the
implications of actions

Closing session - Final questions – the 15:30 – 16.00
way forward

A facilitated discussion on how the participants would like to
move forward, preparation for the following three online
workshops and how to use the results from this session in
order to identify how to evaluate the changes/actions
implemented
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MODULE 2
WP6: Evaluation of the implementation of the strategic plan for inclusion
Purpose: to identify how to evaluate the changes/actions implemented
Objectives:
-

To identify challenges, including the identification of key drivers and barriers
To identify clear actions to prevent some issues that may arise in the implementation of changes
To report progress against actions (requires understanding of the importance of monitoring
and assessment)
To work together to overcome key challenges, including the identification of key drivers
and barriers
Discuss the implications of actions, sharing experiences and lessons learnt
Encourage institutional capacity building through exploring the opportunities for training of institutional facilitators to support
the change process

Expected outcomes
-

Participants will have a wider perspective of the strategic plan for inclusions
Participants will have a set of tools and methods to implement and evaluate changes
Participants will be more confident and perseverant in supporting changes
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Resources:
-

Strategic plan for inclusion developed in previous face to face workshops

Participants
-

Invitees can be from a single institution, or from multiple institutions and can be university managers with responsibility for
the social dimension and student experience, academic staff, non-academic staff and students representatives (who had
been involved in previous stages)

Suggestions for the online sessions
1st Day Online Session
-

For each of the actions/changes proposed, participants will identify key challenges that may arose and means to overcome
them
Participants will share their ideas on the online platform

2nd Day online Session
-

Participants will discuss in an open forum the challenges identified

Questions to guide discussions:
o What could be the key enabling factors / main barriers to implementing these actions? What areas are you able to
control or influence the most?
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o How could all types of stakeholders react to the changes initiated? Could there be any incentives and rewards
developed to facilitate the implementation of changes?
o What can facilitate change and address these areas?
3rd Day online Session
-

Participants will identify ways to evaluate changes
Questions to guide discussions and planning
o What type of monitoring/assessment was undertaken? How did it work?
o What are the main areas where further actions are needed?
o What else are you going to do to recognize and support change?
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ANNEX 1
Environment – what do we have?
Context

Stakeholders

Processes

●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

What is the European Policy context to inform the development goals?
Are there any laws and legislation relating to equality for all?
What is the National Policy Context relating to widening access?
How can these enable or constrain the development goals?
How can these development goals align with any European, National Policy and legislation?
What social justice principles inform practices and strategies?
What institutional organisational aspects are important?
What institutional cultural dimensions are important?
What institutional resources, infrastructure, funding are available?
Who are the key stakeholders that might inform the development goals?
How can you involve these stakeholders?
Examples such as students, academic staff, university leaders and policy makers etc.
Internal and External stakeholders (within and outwith the university) e.g. health services, counselling
etc…potentially lots of stakeholders depending on the development goals.
Strategies for widening access to higher education for under-represented groups.
Inclusive practices
Use of technology to improve access and inclusion
Evaluation of practices of inclusion and widening access
Examples of good practices…
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Aspiration – what do we want?
Development
Goals
Target
Group
Key
Activities

●
●
●
●
●

What are your development goals?
What issues or problems are you trying to solve?
What might the challenges of achieving these goals?
What is the main target group or groups?
How will the activities change things for the target group or wider group?

●
●
●
●

What key activities for your development goals are required?
How can these activities be actioned?
How can these be aligned, embedded within current activities?
What resources are needed for these activities?

Evaluation
Measures of
Success

● What information is needed?
● How can change be evaluated?
● How can the evaluation be conducted and over what time period?
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ANNEX 3
Monitoring the Institutional Strategic Plan Inclusion: final report

I – Environment: diagnosis of policies/strategies/actions/activities for inclusion (IES)
-

Good practices

-

Tool self-assessment results

-

Training plan (results)

II – Aspiration:
-

identify goals

III – Monitoring and evaluation:
-

Key activities

-

Target group

-

Identify indicators (quantitative and qualitative)/Impact indicators

-

Time schedule or Timeframe

-

Budget
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Goal n.º …
Indicators divided by
Action

Activity

Indicators Methodology/techniques

month (in future years)
n

Responsible

Budget (month and in

actors and

n+1 n+2 n+3 n+4 partners

future years)
n

n+1 n+2 n+3 n+4

(…)
Goal or relevant objective;
Action: which break down the certain objectives;
Activity: break down the certain activities/ more detailed definition of the actions;
Indicators: general indicators of the activities through which the feasibility and also its assessment will be measured;
Indicators divided by years: through which it the measurement, feasibility and evaluation, also the possible intervention to
improve the performance will be easier;
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Key actors and partners: responsible for the accomplishment of certain activities; Partners that will help in the accomplishment of
activities;
Budget: reflecting the financial support for each action.
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